WAYLAND PUBLIC SCHOOLS
Wayland, Massachusetts 01778

Regular Meeting Thursday — 7:00 P.M.
School Committee Room July 10, 2014
AGENDA

Est. Time

7:00 1. Comments & Written Statements from the Public

2. Educational Matters

7:15 (a) Hear Superintendent’s Report, including Elementary School
Reconfiguration Transition Update

7:20 (b) Continued Discussion of the Superintendent’s Evaluation for FY14 related
to the Six Elements agreed to by the School Committee

8:00 (c) Continued Discussion of Process for Establishing FY15 and Beyond

District Goals

3. Financial Matters
8:15 (a) Approval of the HP IT Asset Lease/ITC49 — 725 Acer Chromebook
Computers for the Middle School and HP IT Asset Lease/ITC49 — 125
Apple iPads for Elementary Schools

8:25 (b) Review of FY14 Legal Expenses and Discuss Ongoing Approval Process
8:40 (c) Receive Information related to Peer Communities’ Food Service Programs
8:45 (d) Discuss Finance Committee’s Long Range Planning Process

4. Administrative/Procedural Matters

8:55 (a) Discuss Composition of School Committee, including Electing Chair, Vice
Chair and Subcommittee Positions for FY15

9:10 (b) Review of School Committee Operating Protocols

9:20 5. Consent Agenda

(a) Approval of Surplus Technology Equipment
(b) Approval of Accounts Payables & Payroll Warrants
(c) Approval of Minutes
e Regular Session of May 27, 2014
e Regular Session of June 9, 2014
(d) Acceptance of Gifts

9:25 6. Comments & Written Statements from the Public

7. Executive Session
9:40 (a) Discuss Strategy with Respect to Open Meeting Law Complaint Filed by
George Harris on July 7, 2014 re: the June 3, 2013 Executive Session
minutes, pursuant to M.G.L. 30A §21(a)(1)
9:55 (b) Review the following Executive Session Minutes for Declassification
e See attached list.
(c) Approval of Minutes
10:10 *  Executive Session of May 27, 2014
» Executive Session of June 9, 2014

10:15 8. Adjournment
“The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all

items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.”



Below is the list of minutes that will be discussed in Executive Session for declassification purposes:

2005
o July 27, 2005
e August 29, 2005 - #2
e September 19, 2005
e October 17, 2005
e November 21, 2005
e December 5, 2005
2006
e None
2007
e June 18, 2007 - #1
e July 30, 2007
e August 20, 2007
e December 17, 2007
2008
e None
2009

e March 2, 2009

e March 12, 2009

e March 23, 2009

e April 6, 2009

¢ November 30, 2009
2010

e February 8, 2010 Amendment

e March 1, 2010 Amendment
e October 12, 2010
e November 8, 2010
e November 22, 2010
2011

e January 31, 2011
e February 17, 2011
e April 25, 2011

2012

July 9, 2012

July 30, 2012
September 24, 2012
October 9, 2012
October 15, 2012
October 22, 2012
November 5, 2012
November 19, 2012
December 3, 2012
December 17, 2012

e January 7, 2013

e January 10, 2013

e January 14, 2013

e January 17, 2013

e January 22, 2013

e February 4, 2013

e February 25, 2013 - #1



2013 (continued)

2014

March 11, 2013
March 18, 2013
April 22, 2013

May 20, 2013 - #1
May 30, 2013

June 13, 2013

June 17, 2013 - #2
June 24, 2013 - #1
June 24, 2013 - #2
July 15, 2013 - #2
July 22, 2013

July 25, 2013
August 1, 2013 - #1
September 9, 2013 - #1
October 7, 2013 - #2
December 2, 2013

January 6, 2014 - #2
January 13, 2014 - #2
February 3, 2014 - #1
February 10, 2014
February 24, 2014
March 10, 2014

May 12, 2014



